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0. Foreword

In the fourth year of the foundation, we are once again taking a big leap forward. The new Executive
Board member Daniel Schmidt, an experienced architect, has contributed significantly to the
completion of four buildings: the extension of the kindergarten by two classrooms and a covered
outdoor area, the construction of a huge underground rainwater cistern with a filter system, the
extension of a vocational school by a new building with two smart classrooms and two seminar
rooms, and the construction of an agricultural centre with a solar-powered cold storage room.

Education remains an important focus of our work. We not only provide infrastructure, but also
capacity building. The IT training courses for 60 teachers, which began in 2022, are now underway at
three primary schools. Since 2023, we have been offering English training for teachers. In March
2024, literacy courses started with 120 adults in four classes.

We are building an ecosystem for IT training. All ten schools in
Juru (primary schools, secondary schools and the vocational
school) will offer qualified IT lessons in smart classrooms. In
addition, schools will participate in the GIZ robotics programme.
Since January 2025, software development has been taught in
"Coding Clubs" supervised by students from the IT training centre
"The Gym".

Since 2023, we have been supporting young people with scholarships to attend vocational schools. In
2024, two young women and two young men received scholarships to attend the Akagera
International School for three years. Two are trained to become IT professionals and two are trained
in tourism.

We help households improve their domestic infrastructure. We have subsidised the purchase of
small solar power systems for 448 families. Together with the Sparkassenstiftung and a cooperative
bank, we have supported 100 households in purchasing large rainwater tanks.

The Portuguese energy company EDP, the Schmitz Foundations, the Saxon Youth Foundation, the
German Embassy in Rwanda and the Rotary Club Munich Lehel have funded our projects with grants.
In order to be able to meet the own contributions required by many donors, we are working
intensively to acquire donations.

We work with nine freelance trainers and an IT expert who manages the IT infrastructure of the
smart classrooms. In February 2024, our first full-time employee, Bernard Dusenge, started work as
Project Manager Agriculture. We have also planned to hire a project manager in the field of
education in 2025 (and have meanwhile done so).

A highlight of the year is the release of a documentary video about our work by filmmaker Bilge Kaya.
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1. Projectsin the project area

Expansion of the kindergarten

The first phase of construction of the kindergarten — consisting of a classroom, an office, a kitchen

and toilets — was completed in the spring by a local construction company. Almost 100 children have
been enrolled and are being taught by two teachers. Lunch is provided by the nearby Juru Primary
School, which we electrified and equipped with a computer classroom in 2022.

s

The new kindergarten in Rugarama

Early childhood education is just as important in Rwanda as in other parts of the world and
specifically promotes children's skills. The parents work in the fields and the children are otherwise
left alone for many hours during the day. A warm meal supports the children in their physical
development.

At the beginning of 2024, construction work began on the expansion of the kindergarten. Two
classrooms, a covered outdoor area, an additional toilet block and a garden have been added. The
design is by our architect Daniel Schmidt. The construction work was carried out by an experienced
Rwandan company.
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The topping-out ceremony took place in March 2024 with over 100 adult guests and many children in
attendance. Representatives from the German Embassy, the Bugesera district, the Catholic Church
and the local authorities gave speeches. Local artists performed a traditional dance show.

Ceremony at the new kindergarten in Rugarama
More than 230 children and six teachers have now taken possession of the kindergarten.

The project was made possible by a 75% grant from the "Access to Energy" programme of the
Portuguese energy company EDP.

Rainwater cistern for Cyirabo Primary School

Last year, we built an alternating current solar power system for the Cyirabo Primary School and set
up a smart classroom, followed by IT training for the teachers. The primary school had another
problem: in the absence of a public water supply, rainwater was the only affordable option.
However, the existing 25,000 litres of storage capacity in plastic tanks were not enough for almost
1,000 pupils, especially during the dry season. The headmaster asked us for help. We have
commissioned an experienced local company to build a 100,000-litre underground rainwater cistern.
The electric pumps and the multi-stage filter system, including UV filters, are powered by solar
energy.
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Construction of the rainwater cistern with filter system at Cyirabo Primary School

When there is enough water available, the neighbouring village can also use filtered water from the
cistern. The German Embassy in Rwanda made the project possible.

Completed rainwater cistern ............... e e .The German ambassador inaugurates the public water point

The festive opening ceremony, attended by the German ambassador and the mayor of the Bugesera
district, took place on 9 December 2024.

Inauguration ceremony for the water supply at Cyirabo Primary School

IT and English training for teachers, literacy courses for adults

The Rwandan government is pursuing a strict digitalisation policy. Unlike in Germany, identity cards
and many other documents and services can be applied for digitally. The government also wants to
establish the country as an IT service location for the whole of East Africa. This will create new,
urgently needed jobs. However, these can only be filled by qualified personnel. IT training is the key.
Solid English skills are just as important. Not only the provision of services to other countries, but also
foreign tourism requires skilled staff with solid English skills.
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That is why we provide schools with IT infrastructure. But that alone is not enough. At the three
primary schools that we have electrified and equipped with a smart classroom, teachers are still
being trained in IT. All teachers are interested in acquiring good IT skills for their own use, in
opportunities for internet research and in access to digital teaching materials. Some teachers are

being trained so that they can teach IT to their pupils. We also finance the maintenance of the IT
infrastructure. Training courses on child protection are being held.

4

lessons at Gatora Primary School

Teacher training at Juru Primary School

At Juru Primary School, we organised English lessons for teachers for over a year. The teachers at
Gatora Primary School are currently receiving further training in English. Thanks to the availability of
laptops, a projector and the internet, modern teaching methods can be used.
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Literacy training for adults in the classrooms of Gatora Primary School

Despite compulsory schooling, around 30% of adults cannot read or write. Since March 2024, we
have been offering literacy courses for adults at Gatora Primary School. Initially, two classes were
planned. Many interested people had to be turned away due to lack of capacity. There are now four
parallel classes with a total of 120 adults, each of which is taught twice a week. Attendance is very
consistent, with almost everyone attending every lesson. The lessons are taught by primary school
teachers from Gatora Primary School. All measures at Gatora Primary School, including electrification
and the establishment of the Smart Classroom in 2023, are financed by the "genialsozial" programme
of the Saxon Youth Foundation. Schoolchildren from Saxony selected the project at Gatora Primary
School along with four other projects from other organisations and then raised the necessary funds.
A great initiative!
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Scholarships for attending a vocational school

Despite compulsory schooling, attending school costs money. Most parents can afford the low fees
for the six years of primary school. However, the higher fees for secondary schools exceed the
financial means of many families. Often there is no secondary school nearby, especially no vocational
school, so that boarding school accommodation, which is also subject to fees, becomes necessary.

In 2023, we enabled four school dropouts to participate in a one-year vocational training
programme. However, one year is very short. The young people only found jobs with a lot of effort
and our support.

Two scholarship holders on internships (car mechanics)

In 2024, we decided to take a different approach. We are offering scholarships in the fields of
tourism and IT, which we believe to be promising for the future. Together with the headmaster of a
secondary school, four young people were selected who performed very well in the national exams
after Year 9 and are interested in the two subjects, but whose families cannot afford further
education.

The scholarships are for a three-year dual vocational training programme. The two young women
have chosen tourism, and the two young men have chosen IT. The selected school is the Akagera
International School, which teaches in English and has a boarding school. For the first few months,
we are also funding additional English lessons to ensure that our scholarship holders can keep up.
The four did very well in their first exams!

This programme has been financed from the Sustainable Villages Foundation's own funds.
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Infrastructure for two new IT training courses of three years at the local vocational school

Since 2023, there has been a vocational school called Technical Secondary School Juru (ES Juru TSS)
in our expanded project area, the Juru sector with 34,000 inhabitants. It is affiliated with an existing
secondary school and has a boarding school. So far, young people have been trained in construction
trades and as electricians. The school management approached us with a request to support them in
setting up two additional dual training courses. Young people are to be trained as software
developers, while others will become experts in computer system architecture.

o g

i

Smart classroom with screens for CAD Visit by the German ambassador

Scootldmg from the outside
With 75% funding from the Schmitz Foundations, which manages funds from the Small Projects Fund
of the German Federal Ministry for Economic Cooperation, we are enabling the construction of a
building with four classrooms, two of which are equipped with a total of 60 computers. The new
training courses were originally scheduled to start in October 2024, but delays meant that the start
had to be postponed to 2025. The building, furniture and IT infrastructure with fast internet were
completed in December 2024 and will be used intensively by the secondary school until the new IT
training courses begin.

The foundation plans to monitor the development and quality of the two new training courses over
the coming years and provide support where necessary. Since January 2025, a "Coding Club"
supervised by students from the IT training centre "The Gym" has been running, where secondary
school pupils can learn programming on a voluntary basis alongside their lessons. The programme is
to be expanded to two further schools in autumn 2025. The application to include ES Juru TSS and
two further schools in the "National Robotics Programme" organised by the German Corporation for
International Cooperation (GIZ) as of September 2025 has a good chance of success.

Agricultural centre with solar-powered cold storage

80% of households earn their living from agriculture. Anything that is not consumed by the
household is sold at the market. Due to a lack of refrigeration facilities, part of the harvest is at risk of
spoiling. This means that during harvest time, prices for perishable products such as vegetables are
low, as everyone has to sell at the same time.
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Agricultural centre under construction

An agricultural centre with a solar-powered cold storage room is intended to remedy this situation.
Goods will no longer spoil and can be sold when prices are higher. In addition, the agricultural centre
will improve access to high-quality seeds and good seedlings. Better contact with sales markets is
also part of the programme.

The construction was made possible by a 75% subsidy from the "Access-to-Energy" programme of
the Portuguese energy company EDP. The building was originally scheduled for completion by the
end of 2024, but delays in the building permit process (despite digital application) and in the delivery
of building materials disrupted the schedule. The building was gradually put into operation in April
2025.

Completed agricultural centre with solar-powered cold storage room
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Electrification of households

Not every household in the Juru and Mugorore cells, which have a total population of 14,000, has
electricity. There is no power grid, but many households have off-grid solar home systems. Our goal
is to gradually achieve 100% electrification in both cells.

One project, 75% of which was financed by the Portuguese energy company EDP, is the
electrification of 448 households with small "solar home systems". Each of these consists of a

photovoltaic module, a battery, three lamps, a USB port for charging mobile phones and a radio.

The funds were used to subsidise microloans so that households can afford the monthly repayments.

A study conducted by experts from the University of Rwanda on the household electrification project
we have been implementing since 2021 has revealed positive effects: children are getting better
grades at school because they can study in the evenings with light. There is a greater sense of
security and theft has decreased. Energy costs have also fallen. Local community cohesion has
improved as people can meet in the evenings after work with the lights on. However, technical
problems and poor service quality from the solar system supplier have also been reported. We are
working to resolve these issues.

100 rainwater tanks, each with a capacity of 5,000 litres

Water for household use, drinking and irrigation is the most pressing problem in the villages on Juru
Mountain. During the dry season, villagers who cannot afford to buy water have to walk about five
kilometres to Lake Gashanga or the Nyabarongo River and carry the water up the mountain in
jerrycans. The water from both sources is dirty. Public water supply will not be available until 2027 at
the earliest.

The foundation carried out a pilot project in Juru Cell in cooperation with the German NGO
Sparkassenstiftung, the local cooperative bank, local savings groups and a supplier of water tanks. At
the start of the project, the customers received training in financial literacy.
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In April 2024, 100 tanks with a capacity of 5,000 litres each were distributed. Part of the investment
was paid by the foundation as a grant, while the rest was financed through microloans from the local
cooperative bank. The savings groups monitor the repayment of the 12 monthly instalments.

The water is used for drinking, household purposes and irrigation. Once public drinking water is
available, the tanks can be used for irrigation.

A survey of the beneficiaries revealed some minor shortcomings that will be addressed in the next

round. One important finding is that we need to combine the tanks with water filters, as around 30%
of households drink the water untreated. To improve hygiene, we are providing training on how to
clean the tanks regularly.

This project was made possible by private donations to the Sustainable Villages Foundation.

The documentary video about our work

Filmmaker Bilge Kaya worked with a Rwandan team in our project area in spring 2024 to compile a
series of short documentary films. The costs for this are included in the project costs of the projects
funded by EDP.

The first 14-minute film can be viewed on our website at the following link: www.s-v-f.org . More
films will follow.
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2. Meetings of the Board of Trustees

The annual meeting of the Board of Trustees was held under the chairmanship of Francine
Munyaneza on 8 July 2024. Six of the seven members of the Board of Trustees attended the meeting.
The quorum required by the statutes was thus reached and the meeting was quorate. One member
was unable to attend at short notice. The two members of the Executive Board also attended the
meeting.

The Board of Trustees unanimously approved the activity report and the annual financial statements
for 2023 and unanimously discharged the Executive Board.

An expenditure budget of EUR 277,500, to be financed by planned income of the same amount, was
unanimously approved.

Board member Olivier Kraft announced that he will be stepping down from the Board at the end of
his current term of office. Dr Thomas Kirsch was elected as his successor for a four-year term
beginning in November 2024.

Daniel Schmidt was appointed to the Executive Board of the Sustainable Villages Foundation by
founder and Chairman Joachim Hauschopp with effect from 8 July 2024. The Executive Board now
consists of two members.

As the terms of office of all members of the Board of Trustees were due to expire in November 2024,
an electronic vote was held on 28 October 2024 to extend their mandates for a further four-year
term, with a deadline of 11 November 2024. All six members of the Board of Trustees were
unanimously confirmed for another term of office in separate resolutions. For further information on
the Board of Trustees, see section 3, "Development of our organisation".

At the second meeting of the Board of Trustees, held by video conference on 19 December 2024,
Francine Munyaneza was unanimously confirmed as Chair of the Board of Trustees and Perpetue
Kamuyumbu was unanimously elected as Deputy Chair.

3. Development of our organisation

Our first employee!

To date, we have worked with a total of ten freelancers, most of whom are trainers who work for
other employers in their main profession. Programme development and project management were
carried out on a voluntary basis by the Executive Board and the Board of Trustees. With the
increasing number and complexity of projects, it has become necessary to build a team of employees
on site in Rwanda.

Our "Project Manager Agriculture" Bernard Dusenge has been working for us since February 2024.
He is a graduate of the Rwandan Institute for Conservation Agriculture (RICA) in Bugesera.
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Bernard comes from the market town of Ruhuha in the Bugesera district, which is about an hour's
drive from our project area. He is very familiar with the local conditions. He works in a small office in
the project area.

Bernard's great commitment, coupled with his good project management skills, has made it possible
to carry out so many projects in 2024. As you can see in the photo below, he is also a talented

speaker, in this case at the inauguration of the kindergarten.

Festive opening of the kindergarten with Bernard as moderator

Expansion of the foundation's Executive Board

In July 2024, Daniel Schmidt joined the Executive Board. Daniel Schmidt is an
experienced architect and has taken over the management of all construction
projects at the foundation as well as the project management of other projects.
Like the founder and the members of the Board of Trustees, he works for the
foundation on a voluntary basis.

New four-year term of office for the foundation's board of trustees

The new four-year term of office of the foundation's board of trustees began on
13 November 2024. Oliver Kraft has stepped down from the board of trustees at
his own request, as he no longer lives in Rwanda. We are delighted to welcome Dr
Thomas Kirsch, former country director of GIZ Rwanda-Burundi and expert in

international health, as a new member of the board of trustees.

Under the chairmanship of Francine Munyaneza and deputy chairmanship of Perpetue Kamuyumbu,
the other members are Solange Umwizerwa, Noheli Ujenaza, Thomas Duveau and Tim Gengnagel.

We would like to thank Oliver Kraft for his excellent work on the Board of Trustees!
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4. Administration

In 2024, total general/administrative costs, including asset management costs, amounted to
10,269.08 EUR. This represents less than 4% of total expenditure.

The largest items included in general/administrative costs are expenses for external accounting and
the preparation of annual accounts amounting to EUR 4,869.87 and the costs for operating and
updating the website amounting to EUR 2,349.64. The remaining general/administrative costs were
spent on, for example, the data room, membership fees, bank charges and fees for the Rwanda
Governance Board and the Joint Action Development Forum of the Bugesera district. The latter two
are fees that we are obliged to pay.

5. Statement of assets and revenue and expenditure statement for 2024

The receipts and other financial documents were carefully prepared by the foundation and handed
over to Dipl.-Kffr. Karola Pilz, a tax advisor specialising in non-profit organisations. She prepared the
2024 annual accounts, consisting of a statement of assets and a revenue and expenditure statement.

Foundation capital:

The foundation capital paid in when the foundation was established in 2020 amounted to

EUR 100,000.00, of which EUR 50,000.00 is fixed foundation capital to be retained and EUR 50,000.00
is consumable capital. A total of EUR 21,733.84 has been withdrawn from the consumable capital
since the foundation was established, meaning that the foundation capital at the end of 2024 will
amount to EUR 78,266.16.

In July/August 2021, following detailed consultation with the Bank fiir Sozialwirtschaft, which is the
foundation's principal bank, a sum slightly exceeding the fixed endowment capital was invested as
follows:

e Habona Nahversorgungsfonds Deutschland (WKN: A2H9BO). Investment amount: EUR 17,937.50
e Swiss Life Living &amp; Working (WKN: A2ATC3). Investment amount: EUR 17,937.50

e Amundi Ethik Fonds (WKN: AOERMR). Investment amount: EUR 15,375.01

e EWS Elektrizitdtswerke Schénau eG. Cooperative shares: EUR 1,000.00

The total amount invested originally amounted to EUR 52,250.01. Due to the necessary devaluation

of the Amundi Ethik Fonds in the previous reporting period in the amount of EUR 1,580.47, the total
amount invested now amounts to EUR 50,669.54.
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Income

Income from donations in 2024 amounted to EUR 104,373.68. This includes a donation of EUR
4,500.00 from the Rotary Club Miinchen Lehel for the construction of a kindergarten.

In addition, there was a total of EUR 127,360.80 in subsidies. The subsidies are broken down as
follows:

e EUR 50,000.00 from the Schmitz Foundations for the construction of four classrooms and the
conversion of two of these rooms into "Smart Classrooms" including IT equipment.

e 5,500.00 EUR from the Saxon Youth Foundation for training teachers in IT and English, as well as
a literacy programme for adults at the Gatora Primary School. In 2023, the Gatora Primary School
had already been electrified with solar power and equipped with a smart classroom with funding
from the Saxon Youth Foundation.

e 55,000.00 EUR from the A2E programme of the Portuguese energy company EDP for solar
household electrification, the extension of a solar-powered kindergarten and the construction of
an agricultural aggregation centre with a solar-powered cold storage room. The total funding
amounts to EUR 110,000, of which EUR 44,000 has already been paid in 2023 and EUR 11,000 will
be paid in 2025.

e 16,860.80 euros from the small projects fund of the German Embassy in Rwanda for the
construction of a water supply system at the Cyirabo Primary School.

Income from asset management amounted to EUR 825.53.

This means that total revenue of EUR 232,560.01 was generated in 2024. This is lower than the
budgeted amount of EUR 277,500. Although actual expenditure of EUR 269,087.18 was also slightly
below budget (see the following section), there is still a shortfall of EUR 36,527.17. For further
information on how the shortfall will be financed, see the section "Annual result".
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Expenditure:

Total expenditure amounted to EUR 269,087.18. Of this expenditure, EUR 258,818.10 was used for
the implementation of projects and EUR 10,269.08 for general/administrative costs.

An overview of expenditure broken down by project can be found in Figure 1 below.

Evaluation of project costs

Extension of the kindergarten in Rugarama 58,758.97 4
Cyirabo Primary School: Construction of a water system 17,851.47 4
Cyirabo Primary School: IT training for teachers, maintenance of IT infrastructure 1,082.93 4
Cyirabo Primary School: Creation of a school garden 260.27 §
Juru Primary School, IT training for teachers, maintenance of IT infrastructure 1,432.36 §
Gatora Primary School: IT training for teachers, maintenance of IT infrastructure 1,812.77 4
Gatora Primary School: English training for teachers 5,949.81
Gatora Primary School: Literacy training for adults 4,661.84 §
Child protection training at the three schools and in the kindergarten 950.23 §
Grants for attending a vocational school (share in 2024) 4,436.41 §
Juru Technical Secondary School: Construction of four new classrooms. Establishment of two "smart classrooms” 73,565.62 4
Construction of an agricultural centre with solar-powered cold storage room (share in 2024) 46,929.30 4
Household electrification 26,513.11 4
Study to measure the impact of household electrification 2,250.24 €
Grant for the installation of 100 rainwater tanks, each with a capacity of 5,000 litres 11,137.16 §
Model house for a homeless family / improvement of water supply 2004
Project-related ancillary costs 1,025.61
Total 258,818.10 g

Figure 1: Evaluation of project costs

Annual result and profit carryforward:

The annual result was a loss of EUR 36,527.17. To finance this, the restricted reserve of EUR
15,877.88 was released and EUR 17,440.49 was withdrawn from the consumable capital. This leaves
a negative profit carryforward of EUR 3,208.80. The free reserve of EUR 8,200 remained untouched.

Statement of assets:

As at 31 December 2024, assets/liabilities amounted to EUR 82,257.36.

The official document "Annual statement as of 31 December 2024" prepared by the tax advisor is
attached as an appendix.

6. Outlook

Expansion of the project area

We have effectively expanded our project area to cover the entire Juru sector with its 34,000
inhabitants. While Juru cell and Mugorore cell will remain our focus for some time because they are
not connected to the electricity or water networks, we will also carry out projects in other cells,
particularly in the education sector.
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Ten schools

The Juru sector has ten schools. We are already working closely with five of these schools and are in
talks with others. We are in the process of identifying the specific needs of all schools in the sector
and plan to work with all ten schools in the future. Some are already connected to the electricity and
water networks , but have other problems, such as very poor or insufficient classrooms.

RN
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Expansion of the ES Juru TSS vocational school, financed by us, to accommodate two new IT training courses

Creation of an ecosystem for IT education from primary school to university

We are working to ensure that there is seamless and progressive IT education from primary school
through secondary school to vocational school. We plan to expand the IT infrastructure, train
teachers, support coding clubs and award scholarships. Scholarships for university attendance are
also conceivable.

Creating more capacity

In order to better support projects in the field of education, we advertised a position for an
education project manager. This position has now been filled by Florence Uwituze.

Discussion with students at Katarara Secondary School

In preparation

The next round of the water tank programme: Another 100 households are to receive a large water
tank with a ceramic filter in the next round.
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Cooperation with Karl-Heinz B6hm Ethiopia Aid "Menschen fir Menschen"

After Daniel Schmidt and Joachim Hauschopp visited projects run by the "Menschen fiir Menschen"
(MfM) foundation, which was set up by Karl-Heinz Bohm, in October 2023, the CEO and Country
Director Ethiopia of MfM took a look at our projects in Rwanda.

Agroforestry in the Nono Benja project area in Ethiopia

Since then, we have been working on closer cooperation with a focus on agriculture (including
agroforestry, see photo above), nutrition, water and hygiene.

Piroojektii Burgaa
Gabbisuu BaKKa
Miiccaa Waliin
#Dhaabbata Namoonni Namootaatiin

Kan [jaarame.
*Deeggarsi Maallagsa Dhaabbata
Namoonni Namootaaf
+Spring Development Project With
/ashing Basin.
#+Constructed and Financed by: Menschen
Fir Menschen Foundation

Ganda: AbbiyywSomboo  Kebele:Abiyu Smmbo
Maga Burgaa: Name O Spring:Dago
Flmhm- 76;. Bene; <

Ba g0y a0 Bacticarier:4b s

An initial joint funding application to a German government organisation was unsuccessful, but we
are currently discussing cooperation with other donors while refining the programme. Similar to us,
MfM pursues an integrated, holistic approach in which the fields of water, agriculture, health,
education and employment are considered and addressed together. MfM has more than 40 years of
experience in Ethiopia. The plan for our project manager Bernard Dusenge to do a one-month
internship at MfM in Ethiopia has now been implemented.
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Funding

Our success in raising funds through grant applications has made it clear to us that we need to
expand our funding base through private and corporate donations. Successful grant applications
rarely lead to 100% funding. In addition, there are costs that are not eligible for funding, e.g. for
accounting, website operation or membership fees. Many organisations successfully raise donations
through appeals sent out by post. This requires large upfront investments, which are risky and we
cannot afford. We are now experimenting with internet-based crowd-funding solutions that are
advertised via social media. This has not yet been successful. We have been granted a free
advertising budget of USD 10,000 per month for an indefinite period by Google. This allows us to
place ads on Google free of charge. Unfortunately, this has not yielded much results so far. We are
giving more lectures to raise awareness of the foundation.

We are currently running the following crowdfunding campaigns:

Germany: (via betterplace.org)

e www.betterplace.org/en/projects/142868-juru-mountain-in-rwanda-finally-water

USA/United Kingdom (via globalgiving.org — the platform issues donation receipts for US and UK
taxpayers):

e https://goto.gg/67863
e https://goto.gg/67833

Direct donations via our website www.s-v-f.org/donation.html are of course possible at any time.
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Consolidation

We will have less money for infrastructure projects in 2025 than in 2024. In addition to writing grant
applications, we will use the time for labour-intensive but low-investment consolidation of projects
that have already been completed. For example, we are organising the opening of the Smart
Classrooms outside of school hours for students and other groups. In the schools, we want to
establish more interaction with the outside world, e.g. through Coding Clubs supervised by IT
university students, inclusion in the National Robotics Programme, support for English-language
debate clubs and much more. The agricultural centre needs to be set up, connections to markets

improved and further agricultural training offered.

[
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Children in the new Rugarama kindergarten
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Attachment:

e Annual accounts as of 31 December 2024 with statement of assets and revenue and expenditure
statement

Kigali/Berlin, 30 June 2025

Joachim Hauschopp

Executive Board

Pupils of Cyrabo Primary School

If you would like to support the work of the non-profit Sustainable Villages Foundation, you can use
the online donation form on our website: www.s-v-f.org/donation.html.

Donation account:

Sustainable Villages Foundation
IBAN: DE29 3702 0500 0001 7459 01
BIC/SWIFT: BFSWDE33XXX
Sozialbank
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